HILTON HALL COMMUNITY CENTRE: FRONT LOWER FACIA BOARDS — INSULATION PANELS FITTED BY LAMSDALE GLAZING LTD On DECEMBER 13™ 2011

This part of the refurbishment project was planned way back in October 2010, but we had to wait until the Windows were fitted before work could start on this part of the
rebuild. There was also the slight challenge of finding the funding to pay for this work. Our schedule for completion of the Lower Facia Boards was for November 2011 so we
haven’t done too badly with the ‘Timing’ — only 13 days over.

The amazing thing is. . . we have managed to stay focussed, on track and all of the work done has been completed pretty much in line with our original plans, time-scale and
Schedule of Works document. We have managed to meet most of our own deadlines (some of these target dates were planned over two and a half years ago now, and we
are still very much on target with our Schedule of Works Proposal.
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